
 

 

LOS LUNAS SCHOOLS 
BOARD OF EDUCATION 

SPECIAL MEETING 
JUNE 25, 2020 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 5:00 pm. He announced that 

board members would be participating remotely via Zoom, He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link 

to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting. When the Board was on break, the screen 

would fade to black and the sound would be muted. In addition, should the audio be disrupted, the 

meeting would be paused until it was re-established. Mr. Smith then announced that the following 

individuals were participating via Zoom: 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
  

Others Present: Anna Padilla, Valencia County News Bulletin 
Margo Rivera, NEA-LL 
Daniel Juarez, PSFA 
Three (3) Additional individuals participated via Zoom 
A range of about 29 – 32 individuals listened in via streaming. 

 
 
2. ANNOUNCEMENT OF MEETING 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 



 

 

 
 
 
3. PLEDGE OF ALLEGIANCE 
 

Board Member P. David Vickers led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. Giron moved and Mr. F. Otero seconded to approve the agenda as submitted by Mr. 

Gibson.  There being no further discussion, Mr. Smith called for a roll call vote with the 

following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero–yes; Eloy 

G. Giron – yes; and Bryan C. Smith –yes. Motion passed - 5-0. 

 
5. PRESENTATION AND  APPROVAL OF LLS CARES ACT 

 
Mr. Gibson reported that CARES Act was federal money that was distributed to school districts in 

response to the COVID-19 Pandemic.  The District had received an award of 1.58 million dollars.   

When they took out the indirect cost, which was money used to administer the money, along with 

another 13,500.00 given to local private schools, the budget was just over 1.5 million dollars to 

spend in the school district.  The money was designated for unusual expenditures that resulted due 

to the Pandemic.  Mr. Gibson said that he, along with the Executive Staff and Curriculum Staff had 

met and spent some time reviewing it.  They tried to spend the money on things they thought would 

be the most supportive of the school district’s response to the Pandemic. 

 
5.  PRESENTATION AND APPROVAL OF LLS CARES ACT (Continued) 

 
 
Mr. Gibson stated that the Board had been given the outline, budget, and the narrative so he would 

give them a brief overview.  About one third of the money ($550,000) would go toward educational 

technology. This would allow them to outfit virtually, if not every, student in the school district with 

an iPad, laptop, or whatever assistive technology they may need.  The money would really do a nice 

job of filling in the last gap they had of a total one-to-one initiative in the District.  That was the 

largest sum of money.  About $237,000 would go toward professional development; not just for 

staff, but also for families.  One of the things they had learned was  that some families had some 



 

 

difficulty accessing the curriculum presentation and the materials that teachers were delivering to 

families, so they put money for professional development for both our staff for the use of technology 

and the development of remote learning curriculum, but also to  support families. 

 

Mr. Gibson said they also knew they were going to have major expenses for PPE (personal 

protection equipment). They put just over $250,000 to go toward cleaning supplies, disinfectants, 

masks, hygiene, etc.  He added that much of the order had already gone out.  They were finding 

that some of those things were backordered, but they had been pretty proactive to ensure they had 

those things onsite as they needed them. 

 

Mr. Gibson said they were looking at another $230,000 for the expenses that would go along with 

their ancillary services, including student nutrition, transportation, those type of things to make sure 

they were following all of the guidelines for special education, and providing services to students 

and their families.  He added that again, a lot of those things were still be determined. 

 

Mr. Gibson said the last piece was $220,000.  He said they knew they were going to have to do 

some additional staffing.  For instance, all Administrators and Executive Staff had met from nine to 

noon to begin to discuss the implementation of the guidance that came from the Department of Ed 

for returning to school in August. 

 
5.  PRESENTATION AND APPROVAL OF LLS CARES ACT (Continued) 

 
 
Just one of the many issues they discussed was that they were being asked to take the temperature  

of students as they entered either onto the buses or school buildings.  If they did that on the buses, 

they were going to need more aides and more support staff to do that.   They were going to need 

substitute teachers in situations where they had people with medical conditions that wouldn’t allow 

them to go to school on a regular basis. 

 

All together, that added up to $1.5 plus million dollars to the dollar.  They tried to use it  judicious ly.  

They tried to use it wisely.  He felt that they head into head into planning for the opening of school 

it was  important that the Board see the  expenditures and that they got their approval for the money.  

Mr. Gibson stated that he was asking for board approval for the just over $1.5 million dollars that 

they would spend in response to the Pandemic federal money that flowed through the State.  

 



 

 

Mr. S. Otero stated that he had one comment.  He asked Mr. Gibson if that was a summary of what 

they were going to do or had they pinpointed it to the departments or did that come later. 

 

Mr. Gibson said it was summary. As he had said previously, they had met that morning in a large 

group meeting during which they went over the guidelines from the State.  He had send the Board 

a copy of the very complex guidelines.  From there, they had three sub-groups / task forces working 

on it: elementary principals and assistant principals working together, secondary principals and 

assistant principals working together, and operational staff, which included the transportation, 

maintenance and custodians, food services, the budget office, etc. etc. It would be divided out further 

as they determined more clearly what their needs were in response to how they were going to open 

school. 

5.  PRESENTATION AND APPROVAL OF LLS CARES ACT (Continued) 
 
 

Mr. S. Otero asked if they (Mr. Gibson, etc.) had had any discussion in reference to their bus drivers’ 

protection.  Mr. S. Otero said he was sure they had had some preliminary discussion. 

 
Mr. Gibson confirmed they had.  He reiterated that they had to protect everyone in the District.  He 

said he didn’t know that there was a clear plan for bus drivers yet, but the Transportation 

Coordinator, along with the Finance Staff would be responsible for that, but again, they would do 

whatever was necessary.  Mr. Gibson said he knew that they had to have PPE, masks and maybe 

even face shields for the bus drivers.  They needed to have lots of disinfectant on the buses, and 

things like that on the buses.  The details were still to come but they had preliminarily discussed 

those things.  

 
Mr. S. Otero said he was sure that they had discussed it, but he wanted to take the one opportunity , 

to discuss what the Secretary of Education he said he was sure they had discussed them, but he 

wanted to take opportunity to discuss some of the things the Governor had sent to them as board 

members.  There were two conflicting things – she wanted to keep social distancing in the 

classroom, but yet was allowing there to be two students per seat on the buses.  He asked if there 

had been discussion on Mr. Gibson’s end.  

 
Mr. Gibson, said again, they had just preliminary discussions.  As he read those guidelines, there 

could be two students per seat providing they used every other seat, or if they used every seat, with 

just one student, so  social distancing was still in effect, just in two different schema.  



 

 

 
Mr.  Giron moved, and Mr.  S. Otero seconded to approve Item # 5. APPROVAL OF LLS 

CARES ACT as submitted by Mr. Gibson and his staff. 

 
Mr Giron thanked Mr. Gibson for breaking down the five different portions given from the 

government and the CARES Act.  He asked if he thought it would be sufficient, or would they have 

to cut back later on and support some more of it out of their budget. 

 

5.  PRESENTATION AND APPROVAL OF LLS CARES ACT (Continued) 
 

Mr Gibson said that he wished he could given him a clear answer to that.  He said that as he had 

mentioned before, they began their specific detailed planning that morning.  He added that he 

thought preliminarily it would be adequate for what they budgeted.  Mr. Gibson there might be more 

things they hadn’t thought about that would come through the PED Guidance. One of the nice things 

about this type of expenditure was if need be, they could go back, as he knew being on the finance 

committee that they periodically had to bring BARs if needed, and if need be they might have to go 

back and rethink it and submit a BAR. The guideline for spending the money was fairly clear but 

he wouldn’t say totally clear.  They were still looking for more guidance from the PED. The 

preliminary guidance essential said to use the money to fill gaps in their budget  caused by the 

Pandemic. Given all the vagaries in the State mandates, they might go back to them with some 

budget adjustment requests. 

 
Mr. Giron thanked Mr. Gibson and his staff for the work they had done. 

 
Mr Smith asked if this was based on the hybrid schedule.  Mr. Gibson said that the guidance from 

the PED required  them to do a  hybrid schedule. He added that as they could imagine, they had 

extensive discussion that morning in framing what that might be like.  The only information he felt 

would be fair to give at this time, was that he thought they would have a different hybrid for middle 

and high level than the elementary school.  That seemed to be the recommendation that grew that 

day.  There was a ton of work still to be done including how to do social distancing, how to bring 

kids back to school, and how to deliver curriculum both in person and remotely.  Mr. Gibson said 

they were nowhere near to giving the board a final answer to that question, but he felt that they had 

laid out some basic principles that morning. 

 
He added that he wanted to echo the comments of Mr. Giron.  He and his staff worked very, very 

hard and he appreciated all the work they were putting in to it. 



 

 

There being no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – yes  Frank A. Otero– yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed - 5:0. 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN 

 
Mr. Gibson said this issue  was an extension of a previous approval by the Board.  They had already 

approved the reconstruction of Peralta Elementary.  They were well into planning for that.   The Ed. 

Specs. had been written for the building.  The Ed. Specs. were how much space was set aside for 

classrooms. The library, office – all the parts of the building.  It was done by formula by PSFA and 

there was not a lot of room for discussion, but minor modifications could be made.  The plan for 

Peralta Elementary was underway with Ed. Specs. They had also had recent study of site done by 

NCA the Architects.  They had done a field study of the site and analyzed it about they could  

actually build what they wanted to build on that site. Mr. Gibson said that their discussion that night 

was part of facility master plan.  Included in the master plan was the construction of   two early 

childhood centers - one of the east side and one on the west side.  Because the PSFA and PSCOC 

were willing to fund an Early Childhood Center at the existing formula, which for this project, 

would be 70 cents on every dollar, they felt it wise to include the Early Childhood Center.  They to 

submit it to the Board, to add it to the proposal, and to then present it to the PSCOC in their 

presentation in mid-July. Mr. Gibson added that the site had been studied, and it will support both 

the rebuild of the school and the Early Childhood Center.  There was an initial study of the actual 

physical dimensions of the building, and what the inside would look like, – the Ed. Specs.  Mr. 

Gibson said there was still more work to be done but that work would be done by our staff and by 

the staff of architectural firms and the PSCOC in the next month or so.  Mr. Gibson stated they had 

already hired an architect – Dekker/Perich/Sabatini to do the work.  What he was looking for that 

night was approval of the latest construction schema for Peralta Elementary, which would be the 

original building, which had already been approved, and an Early Childhood Center for roughly 3.5 

million dollars.   Mr. Gibson stated that they had a number of staff people in attendance, including 

Daniel Juarez from PSFA, to answer questions. 

 
Mr. Vickers moved, and Mr. S. Otero seconded, to approve Item #6.  APPROVAL OF  

PERALTA ELEMENTARY CONSTRUCTION PLAN 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 

 



 

 

Mr. Vickers said that much of this had occurred prior to his coming on the Board.  There was talk 

about a total teardown and rebuild.  He asked if they were retaining the older buildings in the plan. 

 

Mr. Gibson stated that the NCA architects who were doing the site study had recommended that it 

be torn down in its entirety.  He added that he had their report, which he had just received a day 

ago, if they wanted to see it. They did an analysis of the 1947 building, which was the original 

building, as well as, the 1975 gym addition, the 1989 classroom addition, and the 2002  

administration, cafeteria, and library.  Their recommended that it all be raised and rebuilt in its 

entirety. 

 

Mr. Vickers said he loved the nostalgic wooden floor of the 1947 building and would have like to 

have been able to preserve that. Mr. Gibson said that when they took down the wooden floor out of 

Bosque Farms Elementary, they made some mementos for people and was sure they could do the 

same for this one.  

 

Mr. Otero said he had a question, but felt he should actually let it go to Mr. Giron since Peralta 

was in his District. 

 

Mr Giron stated that in January when they first took office he said he remembered bringing up the 

community.  He looked at the crowd at the organizational meeting and when he looked at the 

different people he looked at their grandparents and great grandparents that served on the Board, 

and some of the great grandparents were the ones who built that building.   He said that he didn’t 

think that they thought it would last eighty years.  He would like to have seen part of the building 

stay, but he also saw the cost effectiveness of making something work.  He said he had mixed 

emotions of what he wanted to do with it. 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 

 

 
Mr. F. Otero stated that he would like to give them a little background. To start with, Peralta was 

actually in his district.  Eloy’s district starts on south side of Molina Road.  The project actually 

came up two years ago.  For a period of time after the economic fiasco of 2008 growth was stagnant.  

For a number of years there weren’t too many projects going on.  A couple of years ago, when he 

was serving as the board president, they decided to make a play for it.  He said they ended up going 



 

 

down to 38 and after the interview, they funded six projects, and ours was one of them.   Mr. F. 

Otero said there had been a lot of discussion over it.  He went to school there, he grew up next door 

to it. One of those honorable people on that plaque was Jose Otero, who was his uncle.  It affected 

him just as much as anyone, if not more than anyone else, because he had an awful lot of family 

there and again they had a lot of discussion regarding it.  He said he had gone over to look at the 

school, he went to that school, and he had so many fond memories of that school that you couldn’t 

compare it.   In modern days, the best things they had were wood floor and wood doors.  Other than 

that, it in in really bad shape.  He  went to the mechanical  room and there had been roof leaks. The 

leaks had been taken care of but there had been substantial leaks and damage including areas where 

the plaster was washed down.   Based on the date of the  construction, where he a betting man, he 

would bet there was a lot of asbestos fiber in that plaster.  What they’ve done since then, in the 

current years, they’ve put in suspended ceiling under it.  He suggested they look at it as well.  He 

had looked at all the options, that was his job at one time to deal with issues like that.  He would 

love to save it, but economically it just wasn’t salvageable.  The expense would probably doom the 

project. 

 

Mr Gibson said that was exactly what the report from NCA said. He then read them the first 

sentence.  “The original school house building has outlived its intended life span.  The building was 

built in 1947 and is seventy-three years old.  The expected lifespan of buildings is approximately 

fifty years.”  Mr. Gibson added that the building is a quarter of a century beyond its expected 

lifespan.  They go into the mechanical failings, which Mr. F. Otero had mentioned, and the structural 

failings.   The building was not in good shape. 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 

 

Mr Giron said he hadn’t finished his comments.  The building was eighty years old.  You could 

look at the names on the plaques.  Mr. Sanchez was on there, who was the family of his wife. His 

grandfather, Mr. Apodaca, was on the building as well. That building lasted eighty years. 

 

Mr. Giron said if they went down the street there to Valencia Elementary, down the west side was 

if you drew a straight line, was approximately 7.2 acres.  All of the property at Peralta Elementary 

was another acre and a half bigger. After eighty years, of making additions and portables there, he 

believed if they could  go ahead and bring in the infrastructure and a good plan, Peralta has fewer 

students than Valencia, but there was a bigger piece of property.  Mr. Giron added that once done 



 

 

there,  it would  work for the next forty – sixty years.  He added that it would be nice to remove 

some of that wood, and some of those doors to remember some of those things, and hoped maybe 

they could even use some of those things to remember the last eighty years.  He said he agreed, and 

knew they had a lot of asbestos in there.  Mr. Giron said he could only imagine how many kids, 

including family and neighbors, and added that his kids went through that school.  He said he 

thought it was their turn to turn the page, and set a new bar for the next eighty years with a new 

school. 

 

Mr S. Otero said he knew that Mr. Gibson had only been there for a little while, but asked if he 

knew if there had been a town hall or community meeting, or if Frank Otero had done one since it 

was in his District, to let the community know that it was going to be completely leveled out.  He 

asked if,  he would say, the owners of the school, been notified. 

 

Mr. Gibson said he would turn it over to Ms. Arguello.  He knew that she had held a number of staff 

meetings. 

 

6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 
 

Monica Arguello said they had a couple of staff meetings.  The had worked with architects, mainly 

Stafford people.  They were in the  preliminary meeting stage so the information disclosed at this 

meeting would be the first time others had heard about it. Ms. Arguello said she  spoken to some 

community members  who have agreed to be on the planning committee after they start meeting 

with Decker /Perrich and NCA and they knew more what building would look at. She said that 

yesterday they had a staff meeting with Greer Stafford and she had sent out a survey to staff to  

could look at different buildings, and to decide what entrance did they like best, how the buildings 

would be situated, how were the specials set up – were they spread out or centrally located.  In 

essence, they were just in the beginning stage.  

 

Mr. Gibson added that there would be lots of community meetings as the design moved forward. 

 

 Mr. S. Otero asked for clarification if was set in concrete, no pun intended, that they were going to 

tear down the old school.   Mr. Gibson said the only way they would get money from the rebuild of 

the new school was to tear down the old school.  Mr. S. Otero said he could understand that  but he 

felt out of respect, the community members should be let know maybe through an article in the 



 

 

paper or  a meeting at the school site. He added that he was sure that a lot of community members 

didn’t  know and he could almost guess they those who didn’t know or didn’t find out or didn’t read 

the paper  would  be devastated  when they saw that building being torn down. Mr. S. Otero said he 

felt that they, as a District, should make every effort to let the community know that building was 

going to be leveled. 

 

Ms Arguello needed to let the staff know of the decisions made, then let  the community know the 

decisions that had been made.  She added that everyone associated with Peralta had fond memories.  

She  said that they had talked about preserving the wood floors and the door, because you most 

definitely didn’t see them anymore.  Ms. Arguello said the still had the original signs of the girls 

and boys restrooms and floors original signs and they would want to keep those. 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 

 

Daniel Juarez from PSFA, said they had done a feasibility study of the school, and the feasibility of 

a portable campus. They had hired  Greer Stafford in 2019 to do a Spec Report on the feasibility or 

replace or retain parts of it.  It was determined that it would be hard to build around the 2002 

additions.  Today the District was being asked to approve the addition of one of two District Early 

Childhood Centers at that site.  There were two separate awards – this was the second part. and 

would meld the second portion with the reconstruct of Peralta Elementary.  The rate would of 

reimbursement would be the same with PSFA paying 70 cents on the dollar. 

 

Mr. Smith said he was on same page and agreed with Mr. Arguello. He would love to be able to 

preserve the floors, doors, signs or anything else that could be used later. 

 

Mr. S. Otero  stated for the record that he was not against tearing down the building.  He knew that 

the PSCOC and PSFA had their guidelines that they needed to follow, and appreciated their funding.  

The thing that he was concerned with and what like was to make every effort they could to notify 

the Community of Peralta to let them know what they plans were before they brought the  bulldozer 

in. He believed that their principal and administration would do everything possible to create a 

museum of sorts to display the old building.  He was just saying to let the community know in 

several forms not just in the newspaper, but in notices, meetings, signs, pamphlets, etc.  – every 

possible way they could.  He said he knew they had to move forward, and they needed to have better 

stronger safer schools, and there would be huge costs regarding the asbestos whether to save it or 



 

 

dispose of it.  He reiterated that he wanted to let the community know what was going on. 

 

Mr. Giron suggested they put a drop box on the LLS Web Site drop box that outlined the dates, cost, 

etc. Mr. Gibson said that he was reluctant to put anything up as this point, but  if they were funded 

for the project, and as they gathered more information over the next few months, they would have 

a clearer picture and could certainly work on that.  At this point he was asking for approval from 

the Board for the additional construction plan so they could move forward. 

 
6.  APPROVAL OF PERALTA ELEMENTARY CONSTRUCTION PLAN (Continued) 

 

Mr.  F. Otero thanked  the board members for their comments.  He said he could assure them over 

time, he had talked to a lot of the relatives and community members know about the project.  He 

himself as one board member couldn’t call a town hall meeting until the project was approved.  The 

project was progressing and they were correct they needed to talk to people and  be truthful and 

open.  He had been doing that at fiestas and meetings.  .  He had spoken to the Mayor and Council.   

The projects started at 18 million dollars and with the inclusion of Pre-K Center even more.  It was 

probably the biggest project in the history they had in the Town of Peralta.  He suggested the other 

members tour the school to see what it was like.  He went to that school for five years.  Several of 

the old timers had passed on including his father and Mr. Otero, and he was now becoming one of 

the old times.  He agreed they needed to talk to people, and encouraged the board members not to 

squander the opportunity. 

 

Mr S. Otero apologized to Mr. F. Otero for not recognizing that Peralta was his district.  Mr. Giron 

had some kids go there.  He apologized again for not having the facts,  

 

There being no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed - 5-0 . 

 
7.  ANNOUNCEMENT OF MEETINGS 
 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 



 

 

district level, as well as, sports functions, conferences, workshops, and trainings. 

 
7.  ANNOUNCEMENT OF MEETINGS (Continued) 
 

Members agreed to refrain from discussing, and/or acting upon, board issues in those settings. In 

addition, only official meetings were published, and, if other meetings were scheduled, they 

would be announced in accordance with the NM Open Meetings Act. 

 

Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 
• July 13, 2020  Audit Committee Meeting 9:00 am 

 CO Conference Room or Via Zoom Entrance Meeting (Attendance by Invitation Only) 
 
• July 14, 2020  Finance Committee Meeting 

CO Conference Room or Via Zoom   4:00 pm 
 

• July 21, 2020  Regular Board Meeting 
CO Board Room or Via Zoom   6:00 pm 
 

 
Mr. Smith thanked everyone for attending and their input. 
 
8. ADJOURNMENT 
 
 

Mr.  S. Otero moved, and Mr. F. Otero   seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, 

Motion to adjourn passed – 5:0. 
 

The meeting was adjourned 5:46  pm. 



 

 

 
 
 
Approved this 21st day of July 2020. 
 
Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 
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